
S I T E N N A  P L A T F O R M  S O L U T I O N S

Simplify and
accelerate utility
PLTE program
delivery

Avoid bottlenecks. Avoid errors.
Avoid overruns. Your single view of
program truth, from baseline to end state.
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S I T E N N A  P L A T F O R M  S O L U T I O N S

PLTE Program Delivery for Utilities
Supporting infrastructure resilience and security for meters, devices 
and sites on the network you own.

T H E  P R E S S U R E

The reasons to build your own network:

More to connect
Meters, sensors, crews and cameras multiply 
across the estate every year.

A grid that's a mesh
Scattered generation, storage and DER replace the 
old one-way line.

Owned, not rented
Running and defending the grid means running the 
network yourself.

Built to stay up
Cyber and physical threats demand a network that 
holds when others fail.

W H A T  T H E  N E T W O R K  C A R R I E S

Smart meters
AMI and grid edge

SCADA
Distribution automation

Field crews
Voice, data and dispatch

Substations
Security and video

DER and storage
Monitoring and control

T H E  C O N S T R A I N T

Every individual site follows the same sequence, even across a program of hundreds of sites:

Baseline Plan & 
Cohort Site & Land Design Build & 

Upgrade Integrate Close-out End State

The time leaks between the steps, not in the work itself.

T H E  I M P A C T

Site and asset 
records sit in 
systems that 
disagree, so the 
program starts on 
the wrong data.

The sequence 
lives in 
spreadsheets and 
drifts the moment 
work starts.

Wireless, fiber, 
security and 
contractors each 
run their own 
trackers, email 
and shared 
sheets.

Progress is 
pieced together 
after the fact, so 
slippage shows 
up late.

Your engineers 
should be 
building the 
network, not 
reconciling the 
tracker.
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T H E  S H I F T

Don't just add people.
Give the program a backbone.
Choose a PLTE management platform designed for site rollout and long-term portfolio 
management. A single source of truth for project planning, execution, commissioning, operations 
and maintenance. Accurate data, maintained by everyone, updated as work happens.

T H E  T Y P I C A L  A P P R O A C H

More people, same tools
Adds PMs and consultants to the process as it 
runs today.
Keeps this year moving.

Leaves the same gaps for the next cohort to 
inherit.

A  B E T T E R  A N S W E R

One shared program record
Internal teams and contractors work the same 
sites, tasks and documents.
The plan re-phases as scope changes, without 
being rebuilt.
The capability stays in the program after the 
first cohort is done.

People deliver the network. The program record decides how much they can move.

Four things to get right
Each one builds on the last, with every group working from one reliable source of information.

1

Baseline
Know what you have

Every site, asset and 
gap in one place before 
the build starts, 
including which sites 
need new build, 
upgrade, or decom and 
replace.

2

Plan & Execute
A plan that holds

Cohort sites by 
criticality, phase them 
across the years, and 
run milestones, tasks 
and schedules for 
every site.

3

Coordinate
One shared record

Internal stakeholders, 
external contractors 
and cross team 
workload carried out in 
a single, secure place, 
not email and shared 
spreadsheets.

4

Report
Actionable Insights

Live dashboards track 
progress by site, cohort 
and contractor, so 
delays surface while 
there’s still time to act. 
One live tracker and 
real-time reports deliver 
actionable insights.

One record, baseline to end state.  Every team works the same program.

“Every site, status, task, activity and document at your 
fingertips. A single source of truth for your network.”
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A  S I M P L E  B U S I N E S S  C A S E  F O R  I N V E S T M E N T

Built for programs at every stage
Wherever your program is today

Starting out. Baseline every site, cohort by criticality 
and build a capex case you can defend.

In flight. Bring the plan, tasks and contractors onto 
one record, and re-phase without starting over.

Mature. Tighten delivery, realign scope and reporting, 
and keep every site current to end state.

Utilities capitalize a scope and take it to the ratepayer. At 
every stage, the case rests on real data from your own 
sites and program.

Built on what is actually out there, not what 
a set of spreadsheets say.

P R O V E N  O N  L I V E  P R O G R A M S

A US utility: 500 substation security
A six-month baseline found the sites with 
lacking records, then cohorted the estate by 
criticality into a multi-year upgrade program.

Private LTE for Oil & Gas
An oil and gas private network, program live 
in three days. 50+ sites baselined and 
upgraded in six weeks by the delivery lead.

T H E  P L A T F O R M

Powered by Sitenna
What it provides

Site and asset records, mapped in GIS
Cohorts, projects, milestones and tasks
Scheduling across the whole program
Secure access for contractors
Document and drawing control
Reporting and live dashboards

E N D - T O - E N D  P L T E  P R O G R A M  M A N A G E M E N T

Know every site before 
you build
TIA site audits, images 
and reports in one master 
record. Every site mapped 
and compared across the 
portfolio, with gaps flagged 
before work begins.

A plan that holds

Program, projects, 
milestones and tasks built 
from scalable workflows 
and scheduled site by site. 
When scope changes, re-
phase without rebuilding.

Every stakeholder on 
one record
Internal teams, contractors 
and partners work from 
one record, each with 
secure access to their own 
scope. A single tracker 
shows ownership, RAG 
status and due dates.

Actionable insights, 
live
Live dashboards by site, 
cohort and contractor, 
shaped to the questions 
you need answered, so 
slippage surfaces while 
there’s still time to act.

S E E  A  P L T E  P R O G R A M  I N  A C T I O N
A live, pre-built utility program, from baseline to end state. No setup, no data preparation.

1

Baseline

2

Plan & Execute

3

Coordinate

4

Report

Next step   Book a 30-minute look at the working program: sales@sitenna.com
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